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COUNTY OF LINCOLN
New Mexico
Reguilar Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member

Lynn Willard, Member

Minutes
Tuesday, November 21, 2017

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on November
21, 2017 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissioners to order at 8:30
AM.

2, Roll Call

Roll Call.
Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

Others present included Nita Taylor, County Manager; Alan More!, County Attorney; and Rhonda
Burrows, County Clerk.

3 Invocation
The invocation was presented by Chair Stone.
4, Pledge of Alleglance

a. Pledge - US Flag
b. Salute — NM Flag

8. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion camied by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard. '

6. Approval of Minutes:
a) October 17, 2017 - Regular Commission Meeting

Motion: Approve the minutes of the October 17, 2017 Regular Meeting, Action: Approve, Moved
by Commissioner Draper, Seconded by Commissioner Stewart.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard,

7 Approval of Consent Agenda

a. Payroll/Accounts Payable/Budget/ Expenditures

b. Treasurer's Financial Report for the Month ending September 30, 2017

¢. Resolution 2017-14 Renew Per Diem and Mileage Policy Rescinding Resolution
2016-32

d. Approval of Required 2018 Operational Resolutions: .
i. Resolution 2017-15 - Establishing 2018 Regular Commission Meetings
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ii. Resolution 2017- 16- Establishing 2018 County Official Holiday Calendar

iii. Resolution 2017- 17- Open Meetings Act

iv. Other 2018 Committee Meetings — Lincoln Historic Preservation Board, Lodger's
Tax Committee and Land and Natural Resources Committee (LANRAC)

Nita Taylor requested a change to the February Regular Commission Meeting date referenced in
Resolution 2017-15 from February 20, 2017 to February 13, 2017.

Beverly Calaway, Treasurer requested a correction to Consent Agenda Item (b) to reflect the
Treasurer's Financial Report as ending October 31, 2017.

Motion: Approval of the Consent Agenda with revisions, Action: Approve, Moved by
Commissioner Stewart, Seconded by Commissioner Allen. .
Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

SEE EXHIBIT A: Copies of the Consent Items including Resolution 2017-14, Resolution 2017-
15, Resolution 2017-16, and Resolution 2017-17 are attached hereto in reference thereto made
a part hereof.

8. Status of Lincoln County Extension Service — Tom Dean, NMSU

Tom Dean, Southwest District Extension Director for New Mexico State University discussed
recent staff openings in the Lincoln County Extension Office with the departure of Audra Lyons,
Extension Agent; the retirement of Marsha Palmer; and also a vacancy in the Administrative
Assistant position. Mr. Dean stated the office was staffed in the interim by temporary assignments
and recently interviews were conducted for the position of Extension Agent. Mr. Dean introduced
Melanie Gutierrez as the new County Extension Agent and Marisol Gonzales as the new
Administrative Assistant. Mr. Dean stated they would now advertise the Family Consumer
Science / 4 H position opening with plans to fill after the first of the year.

Melanie Gutierrez, new Lincoln County Extension Agent informed she was originally from Roy
and graduated from Logan then attended New Mexico State University. Ms. Gutierrez stated she
served as the 4 H Agent in Roosevelt County for five years prior to coming to Carrizozo as the
agriculture teacher. Ms. Gutierrez stated she subsequently taught science in Vaughan for four
years and was happy to return to Lincoln County as an Extension Agent.

9, Forest, Land and Natural Resources Matters:
a. Lincoln and Fort Stanton Sites

Tim Roberts, Regional Manager commented on the recent success of the Fort Stanton and
Lincoln "After Dark” tours noting approximately 1000 people including 700 at Fort Stanton alone.
Mr. Roberts informed the sidewalk project in Lincoln was complete and discussed the New Mexico
Department of Transportation's current traffic study to develop options for “traffic calming” in
Lincoln.

Mr. Roberts discussed the recent dedication and opening of the New Mexico State Veterans
Cemetery at Fort Stanton and the history of the Department of Cultural Affairs provision of
maintenance of the older Fort Stanton cemetery. Mr. Roberts stated the Veteran's Cemetery
staff would now assume maintenance of the whole cemetery facility.

Mr. Roberts reported the New Mexico Chapter of the Daughters of the American Revolution had
awarded a $20,000 grant for restoration of the tin ceiling in the Protestant Chapel in Fort Stanton.
Mr. Roberts stated plans to begin an overhaul of the visitor's center in Lincoln with plans to open
with new exhibits in February or March of next year.

b. Smokey Bear Ranger District

Jodi Canfield, District Ranger expressed gratitude for her first year serving as the Smokey Bear
District Ranger in Lincoln County. Ranger Canfield stated the District continued work on the
South Fork Campground area conducting a small prescribed burn of approximately fifty acres.
Ranger Canfield stated the campground was scheduled to open by 2019 but expressed optimism
about a partial opening next year.

Ranger Canfield stated District staff were working with Mescalero Tribe on a thinning plan for the
Perk Canyon area, completing abandoned mine closures, and working with Gun Club members
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